Shropshire Housing Group

Disability Equality Scheme 

and 
Action Plan
Foreword
The purpose of this Group Disability Equality Scheme (the scheme) is to describe how we approach disability issues and how we ensure that disabled people are treated fairly.

The scheme sits within the group’s equality and diversity policies, which aim to ensure fairness and accessibility in every aspect of our work and the services we provide.

The scheme sets out how we will promote positive attitudes to disabled people, and the steps we will take to identify and meet their needs. It sets out the actions we will take as a service provider to ensure the services we provide and our other functions take account of the needs of disabled people.

The scheme also considers arrangements for our staff, in line with our commitment to Investors in People. This includes recruiting, developing and retaining disabled employees and ensuring there is open access to the full range of employment opportunities.

We will actively seek to involve disabled people who have an interest in the way we work in implementing the scheme, and in monitoring its success. This may include former, current and potential service users, staff and the wider community, all of whom are encouraged to come forward with suggestions and feedback to help us deliver improvements.

We will seek to identify our performance on disability equality across all relevant aspects of our work and use a range of ways to collect information and feedback.

This is our first disability equality scheme and action plan and is intended to be a live document that brings together all of the work which is being done in the group in relation to disability.

The group boards and group management team are committed to overseeing the implementation of the scheme, ensuring that providing ‘new housing opportunities for all’ remains at the heart of who we are and what we do.
The legal context

The Disability Discrimination Act 2005 amended the Disability Discrimination Act 1995 (the Act) to place a duty on public sector bodies to promote disability equality. The general duty of public authorities, in carrying out their functions, is to have due regard to the need to:

· Promote equality of opportunity between disabled persons and other persons

· Eliminate discrimination that is unlawful under the Act

· Eliminate harassment of disabled persons that is related to their disabilities

· Promote positive attitudes towards disabled persons

· Encourage participation by disabled persons in public life

· Take steps to take account of disabled persons’ disabilities, even where that involves treating disabled persons more favourably than other persons

The requirements for a disability equality scheme are broadly similar to those for race equality schemes, but with an additional requirement to involve disabled people in the development of the scheme.

Housing associations are not covered by a specific public sector duty, but they are regulated by the Housing Corporation, which is named in the Regulations, and are required by the Housing Corporation to produce a scheme in order to deliver that duty.

Legal definition of a disability

Our Disability Equality Scheme needs to cover all groups of people legally defined in law as disabled. The Disability Discrimination Act 2005 defines a disabled person as someone who has:

“A physical or mental impairment, which has a substantial and long term adverse effect on his or her ability to carry out normal day to day activities”

There have been amendments to the Act, resulting in a broader definition. This has resulted in HIV, multiple sclerosis and cancer being classified as disabled from the point of diagnosis, rather than when a condition has an adverse effect on how a person can carry out normal day-to-day activities. The Act provides protection for people with progressive conditions.
Developing the Disability Equality Scheme

The Disability Equality Scheme is there to demonstrate how each public body will meet its duties in relation to the Disability Discrimination Act and is required to set out:

1. A statement of how disabled people have been involved in the scheme

2. An action plan

3. Information about the performance of the association on disability equality

4. An assessment of the impact of the Group on disability equality

5. An assessment of the effectiveness of the action plan and revising the scheme

Involving disabled people
We are committed to involving disabled people across the full range of our activities as a service provider and as an employer in order to identify areas for improvement and help us to take the necessary steps to address these.

A number of disabled residents and the Tenants’ Association of South Shropshire (TASS) are actively involved on the group’s boards. We also involve TASS etc at the very early design stage of new build schemes.
The Disability Equality Scheme group, set up to develop and monitor this policy and action plan, includes members of TASS (who either have disabilities or have first hand experience of a member of the household with disabilities), an Occupational Therapist, and staff who are directly involved in the support services offered by the Group.

In order to involve people with disabilities more widely Neighbourhood Services Officers and Sheltered Housing Officers have carried out interviews with a number of disabled tenants to identify barriers to accessing services and improvements which will improve their quality of life. 

In addition, the action plan includes details of future involvement events to not only identify ways in which services can be improved, but also to monitor whether changes made have been effective.
As an employer we provide training to frontline staff to enable them to identify and support the needs of residents with mental health issues and to encourage their involvement wherever possible, particularly within supported housing projects. Employees with disabilities have been directly involved in developing this scheme and action plan.
Information Gathering and Performance Monitoring
A core element of our approach is to establish ‘Where we are now’ as an organisation in terms of delivering services that are used by disabled people and meeting resident and staff needs. By understanding where we are, we can plan more accurately and develop better actions for improvement. We are currently undertaking a self assessment gap analysis against the audit Commission’s Key Lines of Enquiry (KLOE) which will allow us to compare actual performance with where we aspire to be in relation to disability issues.

We are also nearing the end of a census of all our housing stock which will help us to determine which of our tenants have disabilities and may experience difficulties in accessing our services.

We have access to Status Survey information, CORE data, Regulatory returns and customer surveys which have been completed during the last two years. A sheet of key performance information has been complied from this data and will be updated as appropriate to help the Group monitor its performance in relation to disability.
We have identified a number of gaps in our data, and actions have been included in the action plan to address these as a matter of priority.

Assessing the impact of our work

The group will be using an Equality Impact Assessment as the main tool for assessing the impact of our work.

The purpose of these impact assessments is to ensure that an organisation’s activities do not disadvantage disabled people in any way, either intentionally or not. Where the assessment identifies an adverse impact, or indeed a missed opportunity, the group will look at ways in which we can remedy this.

As well as new policies, procedures and activities which should be impact assessed as they are developed, the association has a significant quantity of existing policies and activities which also need to be assessed for their impact on disabled people. A programme of reviewing these will be developed as part of the action plan.
Action Plan – monitoring and review
We have developed a detailed action plan setting out the activities that will take place from April 2008 to further the group’s approach to disability equality and to ensure that our scheme is implemented successfully.

We intend to continually review progress against the action plan through the performance management group. In addition, the disabilities group will meet twice yearly to ensure that service improvements which have been identified can be built into the plan alongside best practice from other organisations.

In addition the scheme be reviewed annually by the boards and a summary of these review will be published in the tenants newsletters and on the Group’s website.

Key performance data

	
	Source
	05-06
	06-07
	07-08
	2001 Census on disability re South Shropshire

	Wheelchair Users
	SSHA Census*
	n/a
	n/a
	73
	

	Mobility Issues
	SSHA Census
	n/a
	n/a
	203
	

	Visual Impairment
	SSHA Census
	n/a
	n/a
	62
	

	Hearing Impairment
	SSHA Census
	n/a
	n/a
	97
	

	
	
	
	
	
	

	Wheelchair Users
	MMHA Census**
	n/a
	n/a
	***
	

	Mobility Issues
	MMHA Census
	n/a
	n/a
	***
	

	Visual Impairment
	MMHA Census
	n/a
	n/a
	***
	

	Hearing Impairment
	MMHA Census
	n/a
	n/a
	***
	

	
	
	
	
	
	

	Household member with disability
	CORE
	n/a
	n/a
	25.9%
	

	Household member using wheelchair
	CORE
	n/a
	n/a
	3.6%
	

	Long term sick / disabled
	CORE
	14.1%
	9.3%
	11.2%
	19.4% (7822 of 40410)

	
	
	
	
	
	

	
	
	March 02
	March 06
	
	

	At least one household member using a wheelchair
	Status survey
	9%
	9%
	
	

	At least one household member with long term illness
	Status survey
	46%
	47%
	
	

	
	
	
	
	
	

	Customer Satisfaction
	
	
	
	
	

	Wheelchair Users
	Information
	Not
	Currently
	collected
	

	Mobility Issues
	   “
	  “
	  “
	   “
	

	Visual Impairment
	   “
	  “ 
	  “
	   “
	

	Hearing Impairment
	   “
	  “
	  “
	  “
	


*  SSHA Census (2007/08). 800 surveys completed at 30.1.08
** MMHA Census (2007/08).  
*** Data is being collated at the moment. Data will be input onto new system by mid-March.
